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Introduction
Welcome to the Torrs Hydro Annual Report for 1st October 2016 – 30th September 2017.
After a difficult year last year when the plant was out of action for repair, we were looking
forward to an average to favourable year with steady rainfall to keep Archie turning. Instead
it was rather a dry winter, with river levels often nearly high enough but rarely quite
sufficient to generate power, followed by a dry summer.
Despite poor power generation – below half our average yearly generation to date – Torrs
Hydro nevertheless made some substantial progress, and as you’ll read below, the
organisation is now on a firmer financial footing.
Two new directors, Doug Brown and David Cooper, were appointed during the year at the
2017 AGM, bringing the team of directors to nine. Doug and David are both local to New
Mills and have known the project since its inception. They bring useful additional skills and
perspectives, and are keen to get to grips with the details of the running of the organisation
and the plant. Their questions and contributions have been welcomed and at times caused
longer-standing directors to think hard to remember early details.

Power Generation
Archie was operationally fit to run for the whole year, bar some minor issues that were
sorted out within days. It was very disappointing therefore to have a year of unusually low
rainfall, and this resulted in only 62MWh being produced. March 2017 was our best month
of the year with 17MWh generated, while three months – April, May and July – saw no
generation whatsoever. The amount of time spent on the cusp of having enough water to
generate was frustrating.

Financial Summary
The financial year to 30th September 2017 includes a mix of pleasing successes and
disappointing results.
The low rainfall throughout the winter brought with it a significant financial loss for the year.
The headline figures for 2016/17 show a loss of £4,723 (£11,745 profit in 15/16).
Income was £13,613 (£27,996 in 2015/16) and general administration expenditure was
£13,963 (£13,160 in 2015/16).
Meanwhile, the key positives for the year are that the business loan has been paid off a little
over a year early, and the long-standing debt with Andritz, the German firm which
manufactured the turbine, has been settled. Thus Torrs Hydro is now debt free for the first
time, and on a firmer financial footing with lower liabilities.
Members’ investments have remained static with no net change in shareholding. The AGM
in April 2017 agreed to award a 1% interest payment to members.
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Torrs Hydro plant operations
Archie’s year was relatively uneventful; something appreciated by all the volunteers
concerned. In November ’16 Storm Angus brought very heavy rain and the flood that
followed deposited too much debris for Archie and volunteers to move on by themselves.
With the help of Paul Hudson’s team, Archie was ready to run again by the end of that
month. The one plant failure that we experienced came in February ’17 when one of the
drive belts started to shred. New belts were fitted just 4 days later, with little loss of
generation as water levels were too high to run much of the time.

Debris on the fish pass

The “beach” again

Unfortunately, river levels were very low during much of the year. Total run time was only
just over 1,500 hours. Volunteers spent their many hours on the regular maintenance of the
plant and site; clearing the fish pass, greasing bearings, painting, weeding and much more. In
April some roof damage by persons unknown, was repaired. Generally, we all had a more
relaxed time down at the plant than last year, which led to a large number of log book
entries about the local heron and dippers.
As the financial summary above reports, we have now paid Andritz the final instalment for
the plant. This followed nine years of negotiation for replacement of the failed brake initially
fitted and unsuccessful attempts to deliver parts more suitable for our plant. We now continue to
research ways to better optimise the run time and generating potential by Archie.
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Visitors
Torrs Hydro has continued throughout the year to provide a regular programme of visits and
open days. Highlights this year have included
•
•
•
•

Open days during Community Energy fortnight in June 2017 and the New Mills
Festival in September 2017.
A number of visits from local schools
High Peak Green party took the opportunity to drop in on one of our regular open
days in November 2016.
Groups interested in their own community projects continue to contact us to arrange
visits

Archie is very often the focus venue of artistic endeavours and this year has had his portrait
painted by local artist, Paul Gent. (See back page)
A more unusual visitor observed around
the inlet for the first time this year
initially caused identification problems.
At first mistaken for a black swan, this
cormorant has perhaps moved
downstream from Errwood reservoir to
join the heron in fishing in this stretch of
the river.

The new visitor
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Celebrating our Volunteers
Torrs Hydro and Archie couldn’t operate
without substantial input from volunteers,
whose varied skills, dedication and
commitment are invaluable.
Patty and Sam are two such volunteers,
each very modest about their input.
Originally from New Zealand, Sam and
Patty came to live in New Mills about 10
years ago. Coming from the land of hydro
power (where Patty’s father built hydro
schemes with the New Zealand Ministry of
Works) they were enthusiastic to see that
New Mills had a small scheme too. They
have been members of Torrs Hydro for
several years and volunteers for at least as
long.

Patti & Sam

Patty carries out the daily checks on the plant once a week. This involves checking that Archie is
running (assuming there is enough water), clearing the inlet and fish pass of any debris, and
recording the conditions and the energy generated since the last check in the log book. She also
acts as a safety person, working with another volunteer so they can go into the water to clear litter
and debris that can’t be reached from the shore.
“What appealed to us about the hydro”, says Patty, “is that it raises people’s awareness about
energy, and how energy is produced”. Patty continues, “I like to post photos on social media to
help raise awareness and the profile of Archie”.
Sam describes himself as a ‘weekend warrior’ and gets stuck in with any practical task as the need
arises – whether it is helping digging out silt to replace the bearing, fixing the roof when tiles had
been damaged or getting in the river to move boulders. “I really enjoy these practical tasks at the
weekend. They provide a great contrast to my weekday job at the university.”

Digging out the silt
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Paul Gent
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